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4020 ADAIR CO. ELEM.
SCHOOLWIDE PROGRAM

All check boxes marked in this policy indicate an assurance on the part of the school.

This Schoolwide Program Plan is developed with the involvement of parents and other members of the community to be served and individuals whe will carry
out the plan. Section 1114 (b)(2}

Schoolwide Program Plan Development
Team Member
“ Tearn Member

" Team Member Role

|1_|| ' Parent

Name

[Chante McKim | |

|2 ‘ Teacher H ) {Brittney Trimble || |
13 Principal H Jllen McDannald ]

2 [Teacher [ IAlex Laudwig

.[5 || [ Specialized Instructional Support Perscnnel | Farla Jackson ) || |
5| [Teacher I [Debhie Abbott I |
[? l ﬁ;;:?; ” [Betty Bonnel || |
[B [ [Teacher __ [Sherry Stanley |

o | [Teacher [Donna Broadwell |

ﬂ Teacher [l {Dan Sullivan || ’
H"—W. || Lieff Daniels | |
117 [Parent | JulieHowe | |
[19] [Teacher - i ellie Howard I |
[14] [ Parent - [i [ashley Broadwell H———I
15 [Teacher | Megan Pluym [ |
16 Other School Leaders . | [paron Chapman [
7] [ Other School Leaders - Bheila Swafford |

|18]| | Paraprofessionals B [essica Magers |

|E| [Other Administrators o ” [Rebin Daniels “ |
pol e I et Harden — I |
21 Parent ” ll’!lgrgan Powell | ” |
22 E-Parant ” I@Iy Baird _ﬁ {—“-v_—l
23] [Other School Personnel ™M | jielissa Rodman |

" {Teacher

1| Meeting Date i 0511772023 |
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COORDINATION WITH OTHER FEDERAL, STATE, AND LOCAL PROGRAMS

Sections 1112{a}(1)(B), 1114(b)(5)

This plan has been developed, if appropriate and applicable, in coordination with other Federal, State, and local services, resources, and programs.

Mark all programs that will be coordinated and integrated as part of the develocpment of the Consalidated Federal Programs plan

Coordination with Cther Federal Programs

Representative Role

“ Federal Titles/Acts H Program | Representative
| |

Al [select... ~|

STRATEGIES TO ADDRESS SCHOOL NEEDS Secton 1114 (b)(7)(A}

[ The following strategies will be implemented to address prioritized school needs: (check all that apply)

Supplemental instruction

Page 2 of 9

[ Subject areas and grade levals to be served (mark all that apply)
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Delivery of Title I funded supplemental instruction services
1 preschool

B pun out/rasource classroom

Push in/regular classroom

[ summer School

| Tutaring (before-cr-after-school)

[ other

P

Instructional personnel
Teachers Paraprofassianals Others
Supptemental Reading [ |
igtpsptemental English Language O
Suppiemental Mathematics O [J
Supptemental Science [ |

] class size reduction

[2] Grade Levels k0102030405060 7080¢80 1000012 £
O reading Instructiononlyk 01 2 O304 05007080 Owllnu Kz O
[ Math mstructionony [k D1 8020304 0s506070809 Dw0un0iz

Professional Learning Comimunities
M schoolwide Positive Behavior Support
Response to Intervention

[ other
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The strategies will {mark all that apply}

M pravide cpportunities for all children, Including subgroups of students, to meet the challenging Missouri Learning Standards.

Description of how strategy/strategies will provide

Inll students are provided with whole group and small greoup instruction.

M Use methods and instructional strategies that strengthen the academic program in the school.

Description of how strategy/strategies will strengthen

Classroom teachers participate in professional development including LETRS
training for the 2023-2024 school year. This training will allow teachers to
implement instructional strategies in a unified manner across the grade span
to strengthen the academic program. Incoming teachers will also be trained in
Volume 1 before the start of the schocl year so they are up to date with
implementation methods. ALl teachers in the elementary will be trained in
Velumes 1-2 by December 2023.

M increase the amount of learning time

[ extended school year

O Before-and/or after-school programs
EI Summer program

& other

Infter school tutoring is available to all students at all levels. The
tutoring is available after scheol and on Mendays (4 Day School Weak).

O Help provide an enriched and accelerated curriculum

Description of how strategy will provide

Activities that address the needs of those at risk of not meeting the Missouri Learning Standards will include {mark all that aoply)

Address the needs of all children in the scheal, but particularly the needs of those at risk of not meeting the Missouri Learning Standards

Description of how strategy/strategies will address

211 non-IEP students who are at risk in the area of communinication zrts are
provided Title I services via push-in or pull-out and after school tutoring
throughout the school year. The school district also provides an opportunity
for students to attend summer school.

" Activities will {mark all that apply)

Improving students® skills outside the acadamic subject areas
Counseling
[J schaol-based mental health programs
O Specialized instructional suppert services
O Mentoring services
[ other

] Helping students prepare for and becoma aware of opportunities for postsecondary education and the workforce

M career/technical education programs

M access to coursework to earn postsacondary credit
O aAdvanced Placement
O nternational Baccalaureate

B bual or concurrent enroliment

N Early college high schools
0 other
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l Implementing a schoolwide tierad model to pravent and address probiem behavior, and early intervening services

| Providing professional development and other activities for teachers, paraprofessionals, and other school personnel to
improve instruction and use of data

M Delivery of prefessional development services
[ tnstructional coach

D Teaching methods coach

O Third party contract

O other

Professional development activities that address the prioritized needs

Describe activities

Each year a professional development needs assessment is conducted to

prioritize all needs for the upcoming school year. Professional development s
planning is driven by the needs that are identified as the highest needs to
improve instruction with students. g

Recruiting and retaining effective teachers, particularly in high need subjects

Describe activities

Continued recruitment including at local universities and through :
advertisement and showcasing of school through local media and web based. A

[0 Assisting preschool children in the transition from early childhoed education programs to local elementary school programs

Describe activities

~
M

SCHOOLWIDE POOL FUNDING
Section 1114 (BX7)(8)

"1 Funds for this program will be consolidated with other State, local and Federal programs.

Mark all program funds that will be consolidated in the schoolwide pool.

O Title LA (required)

[l state and Local Funds (required)

[ Title 1 Schoo! Improvement (a)

O itle 1.C Migrant

[] Title 1.D Delinguent

O Title m.a

[ Title m £L

3 Titte 11T Immigrant

O Title v.4

O Titev.B

3 'schoal Improvement Grant (g) (SIG)

O Spec. Ed. State and Local Funds

[3 spec. Ed. Part B Entitlement

O perkins Basic Grant - Postsecondary

O perkins Basic Grant - Secondary

I workforce Innevation and Opportunity Act
0. Head Start

O McKinney-vVento
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O Adult Education and Family Literacy
O others

i

¢
51
k|
5

PAﬁENT COMMENTS Section 1116 (c)(5)

The Title I.A Schoolwide Plan is satisfactory to parents of participating students.

® ves
O No

If the plan is not satisfactory te the parents of participating students please provide any parent comments.

Save Comments |[ School Level Plan Home || Print || Cancel Print Mode

District/LEA Commaeants
Needs Assessment section was updated to correct information (23-24 information}.

DESE Comments

Email: misty.lawson dese.ms.qoy

Current User: rcarter
Improving Lives through Education Ver.
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